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SENIOR MANAGING
DIRECTOR AT IMPACT
HEALTHCARE ADVISORS - A
C-SUITE IMPACT COMPANY

We help healthcare leaders and medical
practice owners improve profitability and
operations, plan strategically for the future,
and achieve their organizational goals.

BIO

Paul has 20+ years of experience in the
healthcare industry, collaborating and advising

leaders in the hospital, health system, physician
group, and insurance settings.

He specializes in improving profitability and

operations, and strategic planning for solvency REACH OUT IF YOU
and durability. Notably, he led $MM mergers and .
acquisitions and served as COO of a 100+ NEED HELP WITH:

physician grqup. He‘ foundgd Schaefer . OVERALL OPERATIONAL
Healthcare Advisory Sgrwces and is now part of ASSESSMENT & PROFITABILITY
Impact Healthcare Advisors. REVIEW

. DEVELOPING & IMPLEMENTING
Paul holds a Master's in Economics and a A STRATEGIC PLAN TO REACH
Bachelor's in Mathematics, and enjoys sports, YOUR ORGANIZATIONAL
hiking, and volunteering for local community GOALS
organizations, including founding an annual . INCREASING THE VALUE OF
event that raises $1,000’s for a food pantry. YOUR PRACTICE TO POSTION
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